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... how about you?
Anna

Share your three # # # with us in the chat



Quizz time
Link im Chat



11 Questions 

By Linda Rottenberg, cofounder and CEO of Endeavor

From her book Crazy Is a Compliment: The Power of
Zigging When Everyone Else Zags (Portfolio, 2014).

You get a primary "type", sometimes an additional one 

Each "type", or tendency, has specific characteristics,
strengths and challenges

About the test:

Sample result

https://hbr.org/search?term=linda%20rottenberg&search_type=search-all


Quizz time!

Please share your primary result in the poll



Jeff Bezos
Founder & Executive 
Chairman of Amazon

Bill Gates
Co-founder of Microsoft

Meg Whitman
Former CEO of Ebay,
Hewlett Packard 

Blake Mycoskie
Founder of Toms shoes

Oprah Winfrey
CEO Harpo Productions, 
Oprah Winfrey Network

Mark Zuckerberg 
Co-founder, CEO
of Facebook

Elon Musk
Founder & CEO of
Tesla, SpaceX

Arianna Huffington
Founder of The
Huffington Post

Richard Branson
Founder of Virgin Group

Michael Kors
Found of Michael Kors 
Holding

Lauren Bush
Founder of FEED
projects, 
Lauren Pierce

Howard Schultz
Former CEO of Starbucks

photo credits: via Wikipedia, see backup for details

Question 1: the entrepreneurs



 
Transformer

"Change maker"

Rocket ship
"System builder"

Diamond
"Innovator"

 
Star

"Influencer"



What's your primary type of entrepreneur? 

What resonates with you in its description, strengths and challenges?

How can you use this to grow?

Please share with your group:

Link im Chat

Breakout rooms

5 minutes



How did it go?

Share your experience with us in the chat



Coach Thyself
Link im Chat



Self-Coaching 
for Entrepreneurs



Identify your Goal(s)

Choose one goal for this exercise. Even if you have many
more on your mind - you can always repeat it later.

Give yourself permission to dream big here - reach for the
stars!

My recommendations: 

What are your best hopes as an entrepreneur?



Which version of myself do I want to be(come) as an
entrepreneur?

How would I like to feel about myself as an entrepreneur?

What would I like to walk away with from this workshop?

If I had a genie in a bottle ....

Supporting prompts (use as desired):



5 tips to make your goals work for you



5 tips to make your goals work for you

I can achieve my 

goal on my own



5 tips to make your goals work for you

I can achieve my 

goal on my own

 

My goal states

what I want



5 tips to make your goals work for you

I can achieve my 

goal on my own

 

My goal states

what I want

 

My goal is stated in 

present tense, as if it 

were already reality



5 tips to make your goals work for you

I can achieve my 

goal on my own

 

My goal states

what I want

 

My goal is stated as a

description

 

My goal is stated in 

present tense, as if it 

were already reality



5 tips to make your goals work for you

I can achieve my 

goal on my own

 

My goal states

what I want

 

I can test / verify

that I have reached 

my goal 

 

My goal is stated as a

description

 

My goal is stated in 

present tense, as if it 

were already reality



Self-Coaching Exercise - your turn!

Read everything out loud (at least in your head :)
to see if it's aligned and complete

Use the checklist and prompts to fine-tune
your statement(s) 

Take a pen and a piece of paper to write down your goals
(choose one for this session)

5 minutes



Choose one goal for this exercise, even if you have many more
on your mind. You can always repeat it later.
Give yourself permission to dream big here - reach for the stars!

Which version of myself do I want to be(come) as an
entrepreneur?
How would I like to feel as an entrepreneur?
What would I like to walk away with from this workshop?
If I had a genie in a bottle ....

Recommendations: 

Supporting prompts (use as desired):

I can achieve my goal on my own

My goal is stated in present
tense, as if  it were already reality

My goal is stated as a description

My goal states what I want 

I can test / verify that I have
reached my goal

 
Checklist 

to make your goals work for you:

Identify your Goal(s)
What are your best hopes for yourself as an entrepreneur?

Take a pen and a piece of paper
to write down your goals

Use the checklist and prompts to
fine-tune your statement(s) 

Read everything out loud to see
if it's aligned and complete



 

Any questions?



We're going on a trip together - to a place where you have reached
all the goals you just set for yourself.

Imagine you wake up one morning, and you have become the exact
version of an entrepreneur that you wished for. 

Whatever challenge you might face in your business, you feel
equipped to handle it from this new frame of mind.

Are you there? Great! Let's take a look around to explore this
wonderful place, and take notes of what you see.

Dream big
What changes will you notice when you reach your goals?

...



What did I do to facilitate these changes? How did I do that?

What do others notice about me?

What have I learned about myself? 

How do these changes feel? Physically / emotionally

Supporting prompts (use as desired):

...



Self-Coaching Exercise - your turn!

Read everything out loud (at least in your head :) to see if it
feels complete

Take a pen and a piece of paper to write down your toughts.
Capture your impressions in as much detail as you can

5 minutes

Search within yourself for anything to add.
Often, the best things come out last!



We're going on a trip together - to a place where you have
reached all the goals you just set for yourself.

Imagine you wake up one morning, and you have become
the exact version of an entrepreneur that you wished for.
Whatever challenge you might face in your business, you
feel equipped to handle it from this new frame of mind.

Are you there? Great! Let's take a look around to explore
this wonderful place, and take notes of what we see.

Dream big
What changes will you notice when you reach your goals?

...

Capture your impressions in as
much detail as possible

Read everything out loud to see
if it feels complete

Search within yourself for anything
to add. The best may come out last!

What did I do to facilitate these
changes? How did I do that?
What do others notice about me?
What have I learned about myself? 
How do these changes feel?
Physically / emotionally

Supporting prompts (use as desired):



 

Any questions?



10 represents complete achievement of your goal, it is the state we explored in the previous step 
1 represents a very early stage in this journey, where you haven't seen much of goals implemented yet

 We are using a scale from 1 to 10 to discover where we are today: 

My recommendation: 

It is immensely helpful to feel out your position physically, for example with your finger, on a scale. 

When you've found your position, turn your attention from there towards the low end of the scale.

10

1

Locate yourself 
What is telling me already today, that I have it in me to reach my goals?



How do I know that I have already come this far?

Which part of my ideal future do I already notice today?

How do others notice that I've come this far already? Who notices this? 

How does it feel to have come this far already?  

Supporting prompts (use as needed):

...

10

1



Self-Coaching Exercise - your turn!

Where are you today? Note down your number, and how you
can tell that you've come this far already

Create your own version of a scale from 1 to 10

5 minutes

How does it feel to be here? Note down any thoughts and
feelings that come up



Locate yourself

...

Create your own version of a
scale from 1 to 10

Where are you today? Note
down your number, and how you
know you've come this far

How does it feel to be there? Note
down your thoughts and feelings

What is telling me already today, that I have it in me to reach my goals?

How do I know that I have already
come this far?
Which part of my ideal future do I
already notice today?
How do others notice that I've come
this far already? Who notices this? 
How does it feel to have come this far
already?  

Supporting prompts (use as needed):

10 represents complete achievement of your goal, it is the
state we explored in the previous step 
1 represents a very early stage in this journey, where you
haven't seen much of goals implemented yet

 We are using a scale from 1 to 10 to discover where we are today: 

My recommendation: 
It is immensely helpful to feel out your position physically, for
example with your finger, on a scale. 
When you've found your position, turn your attention from there
towards the low end of the scale.

10

1



Now we're taking it, that next small step: you are moving a little bit closer to your goals!

My recommendation: again, it is immensely helpful to perform this move physically, with your
finger on the scale.

 Pause for a moment and tune in to what has changed from your previous position to this one. 

Take a look from where you are now, to where you were before. 

10

1

Take a leap
How can you tell that you've come one step closer to achieving your goals?

+1



How do you know you've moved up one step?

What do you notice, that wasn't there before? What do you
notice, that isn't there anymore, or has become less?

How does that feel? Emotionally, but also physically? 

What do others notice about you, that tells them you've
changed? Who notices this? 

What did you let go of to get here?

Supporting prompts (use as desired):

. 

10

1 +1



Self-Coaching Exercise - your turn!

Move slowly from the previous position to the next higher one

Use your scale from the previous exercise

5 minutes

How does it feel to be here? Note down your thoughts and feelings 



Take a leap

...

Use your scale from the
previous exercise

Move slowly from your previous
position to the next higher one

How does it feel to be there? Note
down your thoughts and feelings

How can you tell that you've come one step closer to achieving your goals?

How do you know you've moved up
one step?
What do you notice, that wasn't there
before? What do you notice, that isn't
there anymore, or has become less?
How does that feel? Emotionally, but
also physically? 
What do others notice about you, that
tells them you've changed? Who
notices this? 
What did you let go of to get here?

Supporting prompts (use as desired):

10 represents complete achievement of your goal, it is the
state we explored in the previous step 
1 represents a very early stage in this journey, where you
haven't seen much of goals implemented yet

 We are using a scale from 1 to 10 to discover where we are today: 

My recommendation: 
It is immensely helpful to feel out your position physically, for
example with your finger, on a scale. 
When you've found your position, turn your attention from there
towards the low end of the scale.

10

1 +1



 

Any questions?



What is the smallest thing you can do
today to get started?

Last question:



 

Any questions?



Congratulations!

You just coached
yourself.



Game Time
Link im Chat



We are creating a game to help
you stay on track. 

The biggest obstacle to
consistent progress is... lack

of consistency.

source: lizandmollie.com



I have an outline and a project plan

I've written a few chapters

I reserved a "writing block" on Wednesday mornings,
but don't always stick to it

I'm enthusiastic about the book, but feel a lot of
pressure and doubt at the same time

Today I'm at 4, because...

Goal: to publish a book on the topic of self-coaching
Self-coaching 
for Leaders

by 
Evelyn Janetzki



Goal: to publish a book on the topic of self-coaching
Self-coaching 
for Leaders

by 
Evelyn Janetzki

I feel confident about my writing

I stick to my "writing block" come hell or high water

I see progress in the content, in line with my plan

My team knows not to plan with me on Wednesday
mornings

When I'm at 5...





Flash card game: 
Questions / micro-exercises on front side of each card
"Correct" answer on the back

cram.com



You decide if your answer / result matches the next level you want
to reach.

If so, the card gets moved up one level

Five levels in total

cram.com



Download the App 

Sign up

 Type Coach Thyself in the search bar 

Click on the card set: Self-coaching game ❘ Coach Thyself

Select cram mode to start the game

Play the game

cram.com



cram.com

Go to cram.com 

Type Coach Thyself in the search bar 

Click on the card set: Unleash your inner entrepreneur ❘ Coach
Thyself

In the flashcards tab, click on clone to create a copy 
Sign up / sign in required

Edit the front side of each flash card to personalize the game:
Use your notes from when you went up on the scale (X+1)
Fill in your personal cues for each type of card 

Create as many cards of each type as you like  

Start playing!

Personalize your cards (browser version only):
 



Thank you all so much for sharing
your time and energy today!

Great to have had
you here today.

All the best for you!



Link im Chat

Link in the chat

We look forward to your feedback!



Coach Thyself GmbH
Speditionsstr. 15A
40221 Düsseldorf

 
Email: kontakt@coach-thyself.de
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